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Corewell Health’s 
Business Resource Group 

Guiding Principles 
Guidelines, tips, and tools for creating and leading a BRG 

 
 

 
 
 

 

These guidelines will assist eligible Corewell Health 
team members who wish to develop, lead, or 
participate in a registered Business Resource Group (BRG). 
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About Business Resource Groups at Corewell Health 
Business Resource Groups (BRGs) are team member led and formed around common demographics, 
characteristics, or shared interests. BRGs can also be called team member resource groups, business 
resource groups, team member diversity councils or team member affinity networks. BRGs are successful 
when they leverage the strength of their diversity to help the organization grow. 
 
BRGs can have a powerful impact on our organization by: 

• Attracting new business 
• Retaining current talent 
• Playing a key role in supporting business initiatives 
• Acting as a sounding board for strategic inclusion initiatives 
• Assisting with identifying areas of opportunity specific to the needs of a diverse community, both 

internally and externally 
• Providing insight into inclusive marketing and communication, while enhancing the health system 

reputation in the community 
• Aiding in the professional development and growth of team members 
• Serving as a means to foster an inclusive organizational culture 

 
 
Alignment 
BRGs are purposefully aligned with Corewell Health’s vision, mission, and key strategies. 
 
Corewell Health BRGs are modeled after the 4C Model established by Dr. Robert Rodriguez (shown below) 
and focus on culture, commerce, career, and community. 
 
 
 
 

 

 

 
 

*Adopted from Dr. Robert Rodriguez. Used with permission. 
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By focusing on culture, BRGs foster a more inclusive work environment at Corewell Health. 
Example of culture goals: 

• Offer team members social networking opportunities 
• Hold cultural education and awareness events 
• Partner with other BRGs to co-host events 
• Support human resources with recruitment efforts 

By focusing on commerce, BRGs advance Corewell Health’s business objectives.  
Example of commerce goals: 

• Connect with business units and departments to educate them on the BRG’s purpose, goals and 
membership 

• Provide strategic recommendations to increase market share within a customer segment 
• Help improve the customer experience 
• Participate in consumer focus groups 
• Provide input into product/service development, testing and marketing 
• Participate in marketing or business expos 

By focusing on career, BRGs provide professional development opportunities for team members.  
Example of career goals: 

• Provide mentoring opportunities for members 
• Offer events focused on development, business strategy and career networking 
• Build partnerships with leadership networks 
• Hold professional development sessions 
• Build relationships with senior executives 

By focusing on community, BRGs strengthen Corewell Health’s brand reputation.  
Example of community goals: 

• Support volunteer efforts in the community (i.e., MLK Day, Veterans Day, Cinco De Mayo, PRIDE) 
• Partner with the marketing or community relations teams for community initiatives 
• Collaborate with external BRGs to further our reach into the community and build connections 
• Join boards of community organizations (i.e., West Michigan Chamber of Commerce, Hispanic 

Chamber of Commerce, Industry Associations) 
 

For additional programming examples see page 17 
 
 
BRG Structure & Leadership  
BRGs are jointly supported by a representative from the DE&I team (Manager, Business Resource Group) 
and an Executive Inclusion Champion. 
 
Manager, Business Resource Group: is the primary point-of-contact for support and approvals for all BRG 
activities, budgets, events, communication pieces, requests for guidance/input, etc.  
The Manager, Business Resource Group will provide feedback on BRG action plans and communicate high 
level vision and strategies from the organization. 
 
Executive Inclusion Champion: Each BRG is required to have one Executive Inclusion Champion. An 
Executive Sponsors is a senior leader within Corewell Health and is expected to: 
 

• Provide advice, direction, and support to the BRG leadership team during the annual strategic 
planning process and throughout the year, helping to champion the group's initiatives throughout 
the organization 

• Hold the BRG accountable for adding value to its members and to Corewell Health. 
• Model inclusive behaviors and advocate for a diverse and inclusive workplace in business activities 

and meetings. 
• Serve as a mentor to the BRG leadership team and share insights with other executives. 
• Support BRG activities and initiatives, attending events whenever feasible. 
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• Advocate for the BRG and its leaders, raising their profile within Corewell Health. 
• Coach BRG leaders to align their goals and activities with Corewell Health’s mission, vision, and 

values. 
• Regularly check-in with the BRG Chair, including at least one 60–90-minute meeting per quarter, 

with additional meeting frequency and preferred methods of communication determined by the 
individual BRG and the Executive Inclusion Champion. This ensures prioritization of time for the BRG 
to demonstrate their value and importance. 

 
 
 

                 
 
BRG Membership 
All team members (hourly and salaried) are eligible to participate in any BRG whether they are a member of 
that BRG community or an ally. Leaders may use discretion when allowing time away from work to attend 
BRG meetings or events. It is strongly encouraged that members be allowed to participate in BRG-related 
programs without using their paid time off. Team members may join or withdraw from a BRG at any time 
and for any reason. Team members also may choose their level of participation in a BRG. Some team 
members may simply wish to put their names on a mailing list, while others would like to play a more 
active role in the group – perhaps even join the leadership team. DE&I may conduct an annual BRG 
Member Census to confirm team member information and interest. 
 
An important goal of BRGs is to provide leadership development opportunities and organizational visibility 
for key talent. BRG leaders benefit from the opportunity to: 

• Develop and display leadership skills in envisioning and implementing BRG goals 
• Become visible to organizational leadership 
• Make connections to senior leaders, team members and the community in ways that might not be 

available via their regular work  
• Be recognized for contributions 

 
Dues and Fees 
There are no dues or fees to become a member of a BRG, nor are there any rituals or initiations associated 
with participation in these groups. BRGs may charge fees to cover the cost of some events after discussing 
with DE&I. 

 
Leadership Roles & Responsibilities  
Identifying a strong leadership team and structure is vital to success. Another important element of 
leadership is building intersectionality with other BRGs. Collaborating and engaging with other groups and 
sharing best practices will help your organization run more efficiently, increase networking opportunities, 
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help you tap into a greater pool of resources, maximize your budget, and emphasize inclusion. 
 
 
Each BRG is required to have the following roles: 

 
 
Chair/Co-Chair (co-chair can be considered) 

• Work closely with and is the main liaison with the Manager, Business Resource Group  
• Provide leadership and engagement for the BRG members 
• Serve as the BRG’s main contact for the BRG 
• Engage with the BRG’s Executive Inclusion Champion 
• Actively collaborate and/or encourage collaboration with other BRGs 
• Attend DE&I led BRG leadership/governance team meetings 
• Partner with the leadership of peer BRGs 
• Respond to requests from DE&I as requested (e.g., FY plans, event metrics, etc.) 
• Keep records of all election results and terms 

 
Chapter Lead 

• Will provide guidance and support to the BRG chapter  
• Actively collaborate with primary BRG 
• Attend DE&I led BRG leadership/governance team meetings 

 
Administrator 

• Record and distributes meeting minutes 
• Record meeting attendance 
• Prepare correspondence in collaboration with the communications lead 
• Provide group support where needed 

 
Budget Lead 

• Maintain the group budget 
• Record expenses 
• Request supplier invoices 
• Partner with DE&I to get invoices paid 
• Partner with DE&I to get new vendors added to Workday 

 
Communications Lead 

• Lead development and implementation of communication strategy for the BRG 
• Organize and develop communications for the BRG for upcoming events or member engagement 
• Partner with DE&I as needed to widely and broadly publicize events and engage team members 
• Manages attraction, retention and tracking of members (in the absence of a Culture Lead) 

 
Communication within the BRG is critical to keep members aware of, involved with, and supportive of, the 
group’s direction and activities. In addition to making sure individuals know about meetings and events, 
the BRG should communicate the goals, leadership team, and benefits to team members. The BRG is 
expected to utilize available communications tools and resources. 
 
Advanced planning and allowing ample time for pre-event communications will maximize attendance and 
enable partnerships with other BRGs. In addition to making sure members know about meetings and 
events, the BRG should communicate the group’s vision and value to the business and member benefits. It 
is suggested that all communications for the BRG be communicated by the Communications Lead to 
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ensure consistent messaging. A well laid-out communications plan is critical to the success of BRG events, 
and you are encouraged to seek advice and support from DE&I. 
 
Metrics Lead 

• Ensure alignment of events and initiatives within the 4C’s Model to the mission and key strategies of 
Corewell Health 

• Track key metrics 
• Report out on key metrics to DE&I bi- annually 

 
Other roles to be considered: 
 

• Community Lead: organizes and coordinates community events and activities 
• Culture Lead: manages attraction, retention and tracking of members 
• Career Lead: organizes and coordinates educational and development events, seminars, etc. 
• Commerce Lead: organizes and coordinates initiatives to drive business results while integrating 

supplier diversity and sustainability into various aspects of BRG events and activities. 
 
Member at Large:  
The extended leadership team can consider two individuals for this role  

• Assist the board with implementing the groups strategic plan 
• They may serve on committees or task forces as needed  

 
BRG Chapter Lead:  
Sits on the BRG system leadership team as the voice of their chapters region 

• Plans and organizes events, activities, and initiatives in their region that align with the system BRG 
they are a chapter for 

• Communicates with regional team members and promotes the chapter within their local 
community/region 
 

All BRG Leaders 
• Understand and abide by Corewell Health’s Business Resource Group Guidelines, DE&I guidance, 

and all relevant organization policies 
• Develop and manage the BRG’s annual strategic plan and budget as applicable 
• Build partnerships with the peer leaders of other system BRGs as applicable 
• Partner with other members and BRG leaders to organize events, solicit volunteers, collaborate, and 

implement strategic initiatives 
• Provide regular updates on BRG activities, members, successes, and budget requirements to the 

Manager, Business Resource Groups as requested 
• Model inclusive behaviors in the workplace and as a BRG leader 

 
Leadership terms 
It’s essential to identify several committed, early adopters to lead a newly established BRG or Chapter for 
the first couple of years. It’s equally critical, however, to pass on leadership responsibilities to a new group 
after two consecutive years. After the first 12 - 18 months, begin considering candidates for leadership 
positions. Overlap newly elected leaders with more experienced leaders to ensure continuity and continued 
growth of the group. 
 
The term for chair (and vice chair or co-chair if applicable) is two years. These roles are to have a staggered 
conclusion to avoid a gap in leadership. This approach helps to maintain direction and aids the incoming 
chair. An outgoing chair can take on the role of chair-emeritus (advisor) for one year to assist with the 
transition of the new leadership team member. This role would not be part of the expanded BRG leadership 
team. 
 
All other positions and committee assignments can be a one to two-year term, as decided by the BRG. 
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Leadership Selection Process  
Chair/Co-Chair 

1. The expanded leadership team for the BRG is informed the position of either Chair or Co-Chair is 
open and is given a timeline to nominate candidates providing reason for nomination. Self-
nominations are also accepted. For a new BRG the process may vary slightly. Please connect with 
the Manager, Business Resource Groups, to review the process. 

2. Candidates are reviewed with the Manager, Business Resource Groups, for vetting purposes. 
3. Candidates who are nominated are informed of their nomination and given the opportunity to 

accept or decline. 
4. Candidates who accept must be in good standing, with the expectation their leader would support 

the decision as aligned with our DEI competency, unless there is a valid reason why they should not 
join the leadership team.  

5. Once vetting is finalized, the candidates will be asked to put in writing the following: 
- Full name 
- Reason they are interested in position 
- Vision for the BRG 

6. The expanded BRG leadership team is informed of final candidates and information above is shared 
with them. 

7. Voting among the expanded leadership team takes place to select Chair/ Co-Chair in a confidential 
manner (through email, Survey Monkey, Microsoft Forms, etc.). 

8. Results are communicated to the selected candidate first. Once the candidate officially accepts, 
those not selected will be notified immediately. 

9. Membership is notified of change in leadership (Chair or Co-Chair/Vice Chair). 
 
 

Expanded BRG leadership team  
All positions outside of Chair/Co-Chair 

1. The expanded leadership team for the BRG is informed the position is open and is given a timeline 
to nominate candidates providing reason for nomination. Self-nominations are also accepted. 

2. Candidates are reviewed with the Manager, Business Resource Groups, for vetting purposes. 
3. Candidates who are nominated are informed of their nomination and given the opportunity to 

accept or decline. 
4. Candidates who accept must be in good standing, with the expectation their leader would support 

the decision, as aligned with our DEI competency, unless there is a valid reason why they should not 
join the expanded leadership team.  

5. Once vetting is finalized the candidates will be asked to put in writing the following: 
- Full name 
- Reason they are interested in position 
- Vision for the BRG 

6. Expanded leadership team is informed of final candidates and information above is shared with 
them. 

7. Voting among the expanded leadership team takes place to select for the open position in a 
confidential manner (through email, Survey Monkey, Microsoft Forms, etc.). 

8. Results are communicated to the selected candidate first. Once the candidate officially accepts, 
those not selected will be notified immediately. 

9. Membership is notified of change in leadership. 
 
In the event of an unexpected vacancy for a Chair/Co-Chair or expanded leadership position, the leadership 
selection process will be followed.  
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BRG Measurement and Accountability 
BRGs are expected to continually monitor the effectiveness and alignment of their goals and initiatives. To 
do this effectively: 

• BRGs will maintain an action plan outlining their work. The plan will include quantitative and 
qualitative metrics that will be reviewed by the Executive Inclusion Champion and Manager, 
Business Resource Groups. 

 
• BRG leaders will report out progress toward the action plan annually at the BRG Leadership Summit 

coordinated by the Manager, Business Resource Groups. The audience of these reviews will include 
leaders from throughout the system, Executive Inclusion Champions and immediate leaders of BRG 
leaders. 

 
DE&I Timeline

 
 
 
Rules and Policies  
BRGs have no authority to act as a body of representatives to deal with Corewell Health’s management 
concerning grievances, wages, rates of pay, hours of employment, conditions of work, or similar concerns 
for which Corewell Health already has designated departments and experts.  
 
All team members, including BRG members, must adhere to Corewell Health’s BRG Guidelines and all 
Corewell Health’s relevant company procedures, processes, and policies (e.g., rules regarding team member 
behavior, communications, data privacy, proper usage of equipment, facilities, and systems). 
 
Team members may consult with Employee Relations if they have any employment policy related 
questions or concerns. 
 
 
BRG Funding Request 
Every year BRGs will go through a planning and budget process, during which plans for the following fiscal 
year will be developed, agreed upon by its leadership, documented and shared with DE&I for review and 
final approval. 
 
Once approved, DE&I will communicate budget amounts for the BRGs. All activities or requests for 
additional funding outside of the annual BRG action plan should be submitted via an SBAR and reviewed 
by the Manager, Business Resource Groups. 
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Business Resource Group “Do’s and Don’ts” 
The list of “Don’ts is intended only to outline the parameters for BRG’s and should not be interpreted to 
restrict in any way employees’ right to engage in protected, concerted activities to the fullest extent 
permitted by law. 
 

Business Resource Groups DO Business Resource Groups DO NOT 
• Promote education, professional 

development, and career planning 
• Provide educational opportunities and 

development programs that build 
forums for cross-organization 
collaboration and innovation 

• Promote cross-cultural dialogue on 
issues related to inclusion 

• Help members address work/life 
balance 

• Support business opportunities 
• Bring voice to issues of systemic 

concerns and may brainstorm solutions 
• Serve as a resource to leadership and 

the DE&I team 
• Strengthen community connections 
• Provide different perspectives 
• Create connections between team 

members to make measurable 
contributions towards 
creating/sustaining a culture of 
inclusion 

• Partner with the DE&I team to create 
action plans that reflect and support 
the purpose and strategic fit with 
Corewell Health 

• Commit resources to achieving 
tangible results aligned with strategic 
plans 

• Deliver value by leveraging 
relationships with community and 
professional organizations 

• Adhere to Corewell Health’s Equal 
Employment Opportunity policy 

• Adhere to Corewell Health’s Values 
• Adhere to Corewell Health's Code of 

Excellence 

• Negotiate with management 
• Operate outside organizational 

context 
• Exclude team members from BRG 
• Make political endorsements or 

become involved in political activities 
on behalf of Corewell Health 

• Create insiders and outsiders 
• Make decisions independent of 

appropriate organizational approval. 
• Discuss or consider matters that are 

currently the subject of litigation to 
which Corewell Health is a party. 

 
 
Prohibited Groups 
The following is a non-exhaustive list of the kinds of BRGs the organization will not support or accept for 
registration: 

• Groups of individuals who have agendas that are aimed at causing division among team members 
• Groups that are not inclusive of all team members 
• Groups formed for the purpose of promoting religious or political positions; or 
• Groups that seek to associate the organization’s name with activities not approved by the 

organization 
 

https://spectrumhealth.policytech.com/dotNet/documents/?docid=53489
https://spectrumhealth.policytech.com/dotNet/documents/?docid=53489
https://spectrumhealth.policytech.com/dotNet/documents/?docid=53489
https://spectrumhealth.policytech.com/dotNet/documents/?docid=53489
https://spectrumhealth.policytech.com/dotNet/documents/?docid=66607
https://spectrumhealth.policytech.com/dotNet/documents/?docid=66607
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Establishing a new BRG or BRG Chapter 
 

Questions to consider if you would like to establish a new BRG: 
• How will this BRG help drive the business of Corewell Health? 
• How will this BRG increase team member productivity? 
• What is needed for this BRG to help team members feel engaged? 
• How can this BRG help the organization understand the needs of your particular affinity group? 

 
As you begin this process, please work closely with the Manager, Business Resource Groups to help 
navigate issues, such as balancing BRG guidelines and identifying candidates for a Chapter Lead role 
and Executive. 

 

*BRGs must complete a charter and receive approval of an Executive Inclusion Champion before implementing programs and 
qualifying for funding. Upon approval, an Executive Inclusion Champion will be assigned. 
 
 

*Funding is at the discretion of Corewell Health, with approval from the Manager of the Inclusion Resource Group Program. Budgets 
will be reviewed on an annual basis and may be adjusted at any time. Tracking of all expenses is required by the BRG. 
 
 
 
 
 
 

 
Draft a BRG Charter 
(Sample Included, see page 13) 
 
All new BRGs or BRG Chapters must register with the Manager, Business Resource Groups, 
to determine eligibility and gain approval. 

Checklist to establish a BRG: 
 
 Needs statement 
 Purpose statement 
 Strategic fit 
 Benefits of the BRG 
 Name 
 Structure 
 

Then - 
Submit BRG Charter to the Manager, Business Resource Groups for all new BRGs 

Checklist to establish BRGs first year priorities: 
 
 Draft an Action Plan (sample include, see page 14) 
 Create a communication plan (sample included, see page 15) 
 Develop and submit a proposed budget plan (sample included, see page 16*) to the 

Manager, Business Resource Groups 
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New BRGs 
Team members interested in registering a new BRG must follow this protocol: 

• Prepare and submit the BRG Charter Draft along with any necessary documentation to the 
Manager, Business Resource Groups.  

• Address questions to the Manager, Business Resource Groups.  
• Articulate a strong, organization-specific reason for chartering a BRG. 
• Identify the group’s leadership and membership structure in alignment with established guidelines. 
• Specify proposed activities and initiatives that would be relevant to BRG membership. 
• Identify ways to assess the impact of the group’s work. 
• Network and collaborate with other BRGs. 
• Maintain regular, two-way communications with the Manager, Business Resource Groups. 

 
New BRG Chapters 
Chapters are regional (East, South, West) extensions of the system BRG. They allow members to connect with others in their regional 
area and to address issues and opportunities specific to their region, under the umbrella of the system BRG. Regional chapters can 
help to extend the reach of the system BRG by providing a local presence and promoting the group's mission and values within the 
community. 
Team members interested in registering a new BRG Chapter must follow this protocol: 

• Review and become familiar with BRG Guiding Principles. 
• Notify and meet with BRG Manager, Business Resource Groups and the regional Advisor, DEI 

Partner to receive approval.  
• Ensure vision aligns with system BRG.  
• Specify proposed activities and initiatives that would be relevant to local BRG membership. 
• Identify the group’s leadership (Chapter Lead) and obtain approval from the Manager, Business 

Resource Groups and the regional Advisor, DEI Partner. 
• Maintain regular, two-way communications with the Manager, Business Resource Groups. 
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Sample charter template 
 
Needs statement 
Provide a brief paragraph summarizing the need of the BRG within Corewell Health. 
 
Purpose statement 
Provide a brief statement outlining the BRG’s purpose and how the purpose aligns with the mission of 
Corewell Health. 
 
Strategic fit statement 
Provide a brief statement outlining the BRG’s strategic fit and how the BRG aligns with the vision of 
Corewell Health. 
 
Benefits of the BRG 
Provide at least two benefits of the BRG to Corewell Health and members of the BRG. 
 
Example: 

• To serve as a cultural bridge for Corewell Health to engage the Hispanic/Latino communities. This 
group will position the organization to improve patient satisfaction, provide culturally competent 
care and become the provider of choice among Hispanic/Latinos in the Corewell Health service 
area. 

• The Hispanic/Latino Resource Group provides its members opportunities for career growth, 
increased engagement, and collaboration as well as opportunities to assist Corewell Health in 
providing innovative and nontraditional solutions. 

 
Proposed group name 
List the BRG’s Name 
 
Structure and membership 
Refer to Leadership section (page 6) for suggestions on developing the BRG structure and membership. 
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Sample action plan 
 
An action plan is required to outline the purpose of the group in the form of a mission statement. It should 
also include agreed upon goals and action steps to achieve the goals. 
 
 
Mission statement 
Goal 1 
Goal 2 
Goal 3 
 
 
 
 

Action Steps Complete By Budget Individual or 
Team 
Responsibility 

Notes 
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Sample communications plan 
Overview 
Basic history/purpose of the project and communications need, may include: 

• What is to be accomplished? Why is this change/project occurring?  
• Who is the governing/planning team? 
• What historical information exists for consideration? 

 
Objectives 

• Communications/project goals 
• What do we want to achieve with our audiences? 

 
Audience(s) 
Primary 

• Who is directly affected by the project/change? 
Secondary 

• Who needs to be aware of the project/change but will not be directly affected? 
 
Timeline 

• What are the key milestones/deadlines? 
• What needs to be communicated when? 
• Are there project phases? 

 
Communications Approach 

• The overall communications strategy for evaluating and reaching identified audiences. 
• Without getting into tactics, looking broadly at when/how communications will occur based on a 

timeline. 
• What other system/project considerations need to be evaluated with respect to this 

project/change? 
• What are we asking audiences to do? Is there a call to action? 
• Are the communications: Informational, transactional, educational, or promotional? What other 

system partners need to be included? 
 
Challenges/Open Issues 

• What are the “unknowns” and/or expected/perceived resistance from audience? 
Contingencies/risks? 

 
Metrics/Feedback 

• What mechanisms need to be implemented to encourage feedback from audiences and encourage 
active listening? 

• How will we that what we’ve reached our audiences? 
 
Key Messages 

• Broad themes, big ideas, key talking points developed to ensure messages are used appropriately 
and consistently in communications. 

• What do we want audiences to know/do/feel? 
• Promotes reinforcement of concept/understanding, engagement/alignment with change/project. 

 

Tactical Communication Plan 

Activity/Tactic Audience Date Responsibility 

Asking for Pride 
Parade Volunteers 

All BRG members, 
all team members 

June 18 Audience to sign up 
to volunteer at 
parade 
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Sample expense planning/tracking log 
 

Budget Amount $   
 
 

Timeline: / /    to        /    /  
 

 
 

Date Amount Description Culture, Community, 
Commerce, or Career 

Feb 1 $146 Catering for La Pena Community  
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Appendix 
 
Programming Examples 
Activities and events should align with the overall vision and mission of Corewell Health and BRG 
objectives and goals. The following are some examples. Please note this is not an exhaustive list: 
 
 

• Internal speaker event: Speakers may discuss their career journey, obstacles, learnings, and advice 
for rising individuals 

• Education programs: Through internal/external speakers or panels, programs typically will aim to 
develop skills and/or capabilities of individuals that will enhance their careers, their effectiveness at 
work, and/or leadership skills 

• Networking activity: Assist members in building relationships with others outside of their regular 
work groups 

• Discussion forums: Share views and insights on recent articles or data or specific topics related to 
Corewell Health, the industry, market, or leadership development skills 

• Development of pipeline talent: Work with Talent Acquisition, Corporate Community Relations, 
and/or D&EI to partner with, schools or non-profit organizations to increase engagement of diverse 
students and talent in supply chain or IT for example, or other disciplines that align with Corewell 
Health’s interests. 

• Lean-in circles: Launch local Lean-in circles (based on Sheryl Sandberg’s book and organization) 
• Plan activities around themed days: Plan events to celebrate / acknowledge relevant global days of 

recognition such as LGBTQ Pride, International Women’s Day, or Veteran’s Day, for example 
• Book Club: Identify a book and have regular meetings to discuss 


