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MDE / Career Tech Education

● “Real Life, Real Learning”
● Career and/or College ready upon 

graduation.
● Work-Based Learning Opportunities















We aim for students to be: 

• Career and/or College ready upon graduation.

• Prepared to use skills to earn more money while in college.

Over 75% of KCTC graduates go to college or work in a related career of 
study.

Real World Experience & Job Training



Who do we serve?
● Kent ISD serves Kent County 

students. 

● KCTC serves High School Juniors 
and Seniors
○ Public School Districts
○ Private School Districts
○ Charter and Home School 

Students

● 2,700+ Students on campus



Business & Industry Connections @ ISD and School

Network for success - NOW!

250+ company, colleges, and non-
profit members: 

• Consult with instructors
• Interact with students
• Evaluate student progress 

on industry and state 
standards

• Hire students 



Workforce Challenge
• Growing demand for skilled trades in Michigan.

• Aging workforce creating significant replacement needs.

• Michigan faces a skilled workforce gap.

• 54% of jobs require education beyond high school but less than a 4-year 
degree.

• Work-based learning builds early talent pipelines.

• Pipeline Development





Why Business & Industry Should Engage Students

• Early exposure builds interest in careers students can see!
• Students learn modern technology and production systems.
• Creates sustainable workforce pipeline.

CTE Source:
Michigan CTE Participation

• Over 100,000 students participate in CTE programs
• Roughly half of high school students take a CTE course



Recruiting vs Pipeline Development

• Traditional recruiting is expensive and competitive.

• Student pipeline programs create future employees already 
familiar with company culture.



Work-Based Learning Models

•Career Awareness – tours, speakers.

•Career Exploration – job shadows.

•Career Preparation – mentorship.

•Career Training – internships and apprenticeships.



WAYS TO ENGAGE STUDENTS

● Guest Speaker
● In-person and Zoom

● Curriculum Connections
● Real life problem solving

● Employability Skills in classrooms
■ Mock interviews
■ Resume coaching & review
■ Presentations 

● Teamwork
● Communication
● Problem solving







Goal of WBL in Michigan

The goal of Work-Based Learning experiences is to provide real-world 
experiences that help students link their educational decisions to 
career options. 

The term WORK-BASED LEARNING means sustained interactions 
with employers or community professionals in real workplace settings, 
to the extent practicable, or simulated environments at an educational 
institution that foster in-depth, firsthand engagement with the tasks 
required of a given career field, that are aligned to curriculum, 
instruction, and standards. 



Benefits for Students:
● Understand the connection between school, work, and their 

goals for the future

● Deepen knowledge of work and career opportunities available

● Gain insights into “real life” of the work world

● Formulate realistic career goals

● Connecting to role models or mentors in the industry



Benefit to Employers

● Showcases great opportunities in manufacturing by increasing 
visibility in the community.

● Informs students about careers in their industry or line of work

● Strengthens and promotes involvement in education.

● Morale boost for many company cultures and their employees

● “Fountain of Youth” 





On the Job Training
Work-Based Learning Models

• Job Shadows
• Summer Internships
• CTE Co-op Placements
• Youth Apprenticeships



Hazardous Occupation Considerations

•Federal law identifies 17 hazardous occupations.

•Examples: heavy machinery operation, mining, roofing, 
demolition.



Student Learner Hazardous Occupations 
Exception(s)

Students may perform limited tasks if:
• Training agreement exists
• Tasks are supervised
• Safety instruction is provided





Employer Requirements

• Training agreement with school.
• Workplace mentor assigned.
• Safe work environment.
• Compliance with youth labor laws.



Who?

Large Health Organizations:
Corewell / Trinity / UofM HW / Quest / Meijer Pharmacy

Auto / Diesel Groups:
Fox, Betten, AIS, LaFontaine

Manufactures:
Royal Technologies, NN Inc, Bradford & White, Magna Mirrors









Mentorship Best Practices
• Assign experienced mentors.
• Provide structured learning plans.
• Expose students to multiple departments.



Insurance and Liability
• Workers compensation typically covers paid placements.

Order of insurances
– Workers Comp
– Personal Insurance
– School Insurance Liability coverage

• Schools provide liability coverage for educational programs 
and/or non-paid experiences.

Order of Insurances
– School Insurance
– Personal Insurance
– Company Insurance 



Building a Long-Term Talent Pipeline

Student Internship → 
Apprenticeship → 
Skilled Trades Career → 
Leadership Roles →

• Build Long term talent Pipeline
• Reduce Recruiting Cost
• Increase retention
• Strengthen community partnerships



How Can HR Teams Start
• Partner with schools and career centers
• Identify safe roles
• Create short and long term mentorship opportunities 
• Start with short experiences



Panel Questions
• What roles worked best for student placements?
• How did mentors support students?
• What impact did students have on company culture?
• What advice would you give other companies?







LAUNCH:
• The future workforce is sitting in today's 

classrooms.

• The workforce pipeline starts before 
graduation.

• Employers who engage students early 
shape future talent!
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