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West Michigan Talent Trends

Demographic
Headwinds

Demographic

headwinds are

structural, not
cyclical.

Shift to
Generalization

Shift from
specialization to
generalization is

accelerating across
roles.

Durable
Human Skills

Durable human skills
are now the shared
currency of the labor
market.

&

Workforce
Expectations

Workforce
expectations are
changing faster than
employer adaptation.
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Aging Population,
Plateauing Worktorce

Males 2025 Females Males 2045 Females
85+ 85+
7584 0.52M 7584 0.63M
Ages 65+ Ages 65+
65-74 65-74
o 99-64 ® 55-64
(@)] (@)]
< 45-54 Working-age < 45-54 Working-age
Population Population
35-44 1.07M 35-44 1.13M
25-34 25-34
15-24 15-24
0.51M 0.47M
S-14 Ages 0-24 o-14 Ages 0-24
0-4 0-4
150,000 100,000 50,000 50,000 100,000 150,000 150,000 100,000 50,000 0 50,000 100,000 150,000

—III U.S. Census Bureau, American Community Survey, and Decennial Census
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Migration is Not Solving
the Talent Equation

2022 Population W\
1,637,792 f %
o

|

85%

of West Michigan'’s positive net
migration comes from people

-30,710 ages 18-34

moved away from
West Michigan in 2022

+32,168

moved to West Michigan
in 2022

—III US Census, County to County Migration, (2010-2022); IRS, Migration Data, (2010-2022)



Labor Force Entrants
Permanently Declining
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Entering vs. Exiting Labor Force, West Michigan
(1985-2045)

1,800,000 ® Entering Labor  m Labor Force  m Exiting Labor Projected
-104,826
110,202 -107,524

-101,393

1,200,000
Net Net

600,000 +14,154 +4,281

0

1985 1995 2005 2015

—III Bureau of Labor Statistics, Job Openings and Labor Turnover Survey (1985-2025)



Over 11n 5 Workers to Reach or III_

Exceed Retirement Age by 2035

Age Distribution of West Michigan Workforce

(2025)
25% 169,843
22.0% )
20.6% workers to reach or exceed
20% 19.0% retirement age by 2035
16.9%
15%
12.0%
10%
5.7%
5% 3.8%
0 28,196 90,241 165,084 154,546 142,557 126,980 42 863
0
14-18 19-24 25-34 35-44 45-54 55-64 65+

—III U.S. Census Bureau, Current Population Survey (2025); Lightcast, Occupation Table (2025)



Experience-Intensive Industries Y/,

Face Greatest Succession Pressure

55+ Age Distribution for West Michigan Industries
(2025)

Manufacturing BPENEAI A ) sl 39,010

Retail and Hospitality 18.4% of workforce 30,618

Professional Services BN DA a el 4ol ces 28,627

LU= 21 19 of workforce 21,171

Energy and Construction Sl ole-3 8,007

Finance & Insurance 4,935 23.1% of workforce

Agriculture 3,578 29% of workforce

Educational Services 3,374 22.8% of workforce

IT & Media l 1,131 18.3% of workforce

5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000

0
—III U.S. Census Bureau, Current Population Survey (2025); LightCast, Region Overview (2025)



Growth Led by Advisory, Y/

Infrastructure, and Care Industries

Projected Net Employment Change for West Michigan Industries
(2025-2035)

Professional Services +9,732 9.3%

Energy & Construction +3,273 8.1%
Healthcare

Agribusiness

3.9%

Retail & Hospitality Regional Average

IT & Media
Educational Services

+29,366

Government

new jobs forecasted
in West Michigan
by 2035

Finance & Insurance

Manufacturing

-4% -2% 0% 2% 4% 6% 8% 10%

—III U.S. Census Bureau, Current Population Survey (2025); LightCast, Region Overview (2025-2035)
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Growing Talent Gap Threatens
Growth

Ratio of Graduates per Job Opening Requiring a Credential, West Michigan
(2010-2024)

1-8 2010

1.6 15 Graduates per 10 openings
1.4 2024

12 5 Graduates per 10 openings

1
2010
0.8

2011 201 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 v11 24

0.6
0.4

0.2

0
—III National Center For Educational Statistics, IPEDS (2010-2024); Lighcast, Job Posting Analytics



21% of 9th Graders Will Earn
a Credential in 8 Years

19,700 Shrinking K-12
9th graders in West Michigan Enrollment

16,200 Stagnant
Graduate on Graduation

Time
(82.2%) Rates

8,300 Declining

Enroll in 6 Post Secondary
months

4,176

High school graduates are projected to

(42.8%) Enrollment
Skyrocketing
earn credentials within 4 years of - Demand for
enroliment. Credentials

_III MiSchoolData, K-12 Grad/Drop Data (2024); National Center for Education Statistics, IPEDS (2024)
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Fewer Graduates Are Being
Produced

Number of Graduates by Program Type, West Michigan
(2011-2024)

m Postsecondary Credentials m CTE Completers m Apprenticeship Completers

30,000 154 264 300
25,000 164 147 412
134 116 393 450 +53.0%
4,966 4,490 391 339 increase in CTE
20,000 completions since
2011
15,000
-16.2%
10,000 18,628 I 18,592 d :
ecrease in
postsecondary
5,000 credentials awarded
since 2011
0

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Note: Apprenticeships and Certifications are not consistently reported, so actual participation may be higher than shown.
-| National Center For Educational Statistics, IPEDS (2011-2024); CTEIS
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Critical Shortages Pair
With Low Supply

Percentage of Demand Met by Graduate Supply Across West Michigan Industries
(2024)

Professional Services BFRLZERCTo)/(orz1)/-Nel=lo 115 73.0%

=N Qle=1IM 12 458 applicable graduates

VEGEle el 11,322 applicable graduates

RUENCCRYUEVIEWCIN 10,692 applicable graduates . 46.4%

IT Regional Average

Energy & Construction

aC RSV 7 665 applicable graduates

CIIMYSIWEESI 7 001 applicable graduates 33.5%

W=Tet:1Ml 6,091 applicable graduates

0% 10% 20% 30% 40% 50% 60% 70% 80%

E Y

National Center For Educational Statistics, IPEDS (2024)




Where
are
the

Gaps?

National Center For Educational Statistics,
IPEDS (2024)

%2 Skilled Trades &
ﬁ' Applied Tech

installation, maintenance & repair, construction
trades, manufacturing operations, technical support
& automation

1 graduate for every 3 job openings
requiring a credential

-3% decline in graduates since
2010

+15% growth in demand since
2010

», Social Sciences &
"¢  Humanities

research & analysis, policy & public service,
communication & writing, media & content,

education

1 graduate for every 3 job openings
requiring a credential

-7% decline in graduates since
2010

+12% growth in demand since
2010

s



Credential Shortages Expected W/

to Worsen As Demand Grows

Current and Projected Employment by Educational Requirements, West Michigan
(2015-2035)

More than

=2015 2025 m2035 .
50% 1 In 3

43.8% 42.0% 41.3% new jobs by 2035 will
270 require education beyond
40% 35.6% 36.0% high school
31.4%
30%
24.7%
22.5% 22.7%
20%
10%
169,566 170,856 177,468 300,222 319,242 322,815 215,517 270,345 281,698

0%
Less High School High School More Than High School
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Demand for Al Skills Is
Growing in STEM Jobs

Share of STEM Job Postings Mentioning Al Skills, West Michigan
(2010-2025)

—> West Michigan = Michigan —> USA

6% 5.8% 5.7%
a9% 2P 4o 4.9%
9% 9% 9%~ 4.8%
5% 4
4.2% 4.2%
. 3.9% o
o 3.6%7 42%  4.2%
» 29%  2.8% 285 /56%
(o]
2.4% 3%
2.4% 47~ -
2% 1.7% 1.6% 2.6%  2.5% 2.5%
(V) .07 1.4° 0 o
1.4 1.3% b A% 2 A8y, 2.1%
T 0.7% woo/" LT S 1.5%
1.09 Q9% <1.0% 1.1%
NOF 0% o, 05 08%

0%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

II Lightcast, Job Posting Analytics (2010-2025)



AI' Will Reshape Work Across
Every Major Industry

Volume of Jobs Impacted by Al for West Michigan’s Industries
(2025)

Retail & Hospitality [E¥AZRdFlelds 70,946

Manufacturing [EEXSZXeI el 52,585

Professional Services BNVl 49,088

Healthcare EIW&ZXeIfle) 46,830

Finance & Insurance [EER¥ZXII)N 19,626

260,684

Energy & Construction pZEFXafldXl 9,873

Jobs involve tasks
7,878 52.1% of jobs that are likely to be
changed by Al

Educational Services

IT & Media . 2,687 48.3% of jobs

Agribusiness I1,171 10.1% of jobs

o

15,000 30,000 45,000 60,000 75,000

U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics
Al Task Exposure Index combining Felten et al. (2021), Eloundou et al. (2024), and Frey & Osborne (2017).




Al Exposure Is Highest in

/

Knowledge-Intensive Occupations

Degree to which
tasks can be

performed by Al

Al Task Exposure by Education Requirements for West Michigan Occupations
(2025)

Office & Admin.
Support o Q Business & Finance

Management Architecture & Engineering
Q Life, Physical, &
Social Science

Computer & Math
O @

Arts & Entertainment O

R?=37.3%

Community &
Social Service

Food Prep Protective Service
Education Healthcare
Transportation Healthcare Support Practitioners

@) Personal Care

Production O Installation & Repair

Farming, Fishing, & Forestry

Percent of Jobs Requiring Postsecondary Education

Low <+———— AlTask Exposure —> High

Share of Jobs Requiring
Postsecondary Education

Low > High

U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics
Al Task Exposure Index combining Felten et al. (2021), Eloundou et al. (2024), and Frey & Osborne (2017).



These Roles Also Place the III_

Greatest Importance on Durable SkKills

Durable Skill Importance by Education Requirements for West Michigan Occupations

(2025) :
< Communlty_ & Healthcare
T Social Service Practitioners
Healthcare Support

T i i O Management S
Importance of © Oﬁ'?u‘;‘ ;ﬁ)(rjtmm. Q Business & Finance
Durable Skills 2 o

g Q Architecture & Engineering

Personal Care O

Arts & Entertainment
Computer & Math

Food Prep
Installation & Repair

Life, Physical, &

’ Protective Service . :
Productlon‘(. Social Science

Transportation

O

Percent of Jobs Requiring Postsecondary Education

Farming, Fishing, & Forestry

Low <

Low <—— Durable Skill Impc

Share of Jobs Requiring
Postsecondary Education

U.S. Bureau of Labor Statistics, Occupational Employment and Wage Statistics
Durable Skill Importance derived from O*Net ‘Work Styles’ Importance Rating.

> High
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Durable Skills Growing 2X
Faster Than Others

Top 5 Non-Durable vs. Durable Skills by Annual Job Posting Growth, West Michigan
(2020-2025)

Microsoft Office 465 Annual Growth

Multitasking 490 Annual Growth Non-Durable Skills

608 Annual Growth +709
Postings per Year

Computer Literacy

Writing _ 685 Annual Growth
Sales 1,295 Annual Growth
Leadership _ 786 Annual Growth Durable Skills
Detail Oriented 1,001 Annual Growth +1 ’433
Management 1,121 Annual Growth PO P
Customer Service 1,245 Annual Growth

Communication 3,012 Annual Growth

1,000 1,500 2,000 2,500 3,000 3,500

0 500
—III Lightcast, Job Posting Analytics (2020-2025)



What Do We Mean by
Durable Skills?

Communication. Collaboration.
Character. Mindfulness.
Leadership. Metacognition.
Growth Mindset. Fortitude.
Critical Thinking. Creativity.
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West Michigan Talent Trends

Demographic
Headwinds

Demographic
headwinds are now
structural, not
cyclical.

Talent shortages will
persist even in
economic
slowdowns.

Shift to
Generalization

Shift from
specialization to
generalization is

accelerating across
roles.

Employers must
prioritize
development of
broad skillsets, build
internal mobility
pathways & redesign
roles to leverage
more flexible, multi-
disciplinary talent

Durable
Human Skills

Durable human skills
are now the shared
currency of the labor
market.

Durable skills
development should
be integrated into
K-12, postsecondary
& employer-led
training.

&

Workforce
Expectations

Workforce
expectations are
changing faster than
employer adaptation.

Employers must
modernize job
quality, strengthen
management
practices, and
redesign
advancement
pathways to remain
competitive in
attracting and
retaining talent.



Moderator
Steve Heethuis
Praeco Skills

Carrie Wilson Nathan Barr Casey Lowery
Freedom Construction HealthBar Applied Innovation



CAREER READINESS

A @ \0;' \?l =

1 S= Y = ¥

CONFERENCE
Thank You




	Slide 1: The Workforce Outlook
	Slide 2
	Slide 3
	Slide 4: Migration is Not Solving the Talent Equation
	Slide 5
	Slide 6
	Slide 7: Experience-Intensive Industries Face Greatest Succession Pressure
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

